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This presentation contains forward-looking statements with regard to the financial
position and results of BRILL’s activities. These forward-looking statements are 
subject to risks and uncertainties that could cause actual results to differ materially
from those expressed in the forward-looking statements. Many of these risks and
uncertainties relate to factors that are beyond BRILL’s ability to control or estimate 
precisely, such as future market and economic conditions, the behaviour of other 
market participants, changes in customer preferences, the ability to successfully
integrate acquired businesses and achieve anticipated synergies, costs of services
purchased, interest rate and foreign exchange fluctuations, change in tax rates, 
changes in law and the actions of government regulators. These and other risk
factors are detailed in BRILL’s publicly filed annual reports. You are cautioned not 
to place undue reliance on these forward-looking statements, which speak only as 
of the date of this presentation. BRILL does not undertake any obligation to 
publicly release any revisions to these forward-looking statements to reflect events
or circumstances after the date of these materials.

DISCLAIMER
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Agenda
• Brill in 2019
• Covid-19
• Financial Performance
• Brill in 2020

– Strategy 2020-2022
– Organization
– Publishing 
– Operations
– Marketing & Sales

• Q&A
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Brill in 2019



• Strong recovery, back on track
• Revenue up by 3,3% and Ebitda by 23%
• Gross margin to 70%
• Strong performance in the US in Q2
• Growth drivers: Sales in the US, eBooks 

and  Open Access

Brill in 2019



Brill in 2019
• New Mission very well received
• New in-house Text Editions platform 

launched
• Collaboration with Jus Mundi
• Digital Health Check launched
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Covid-19



Covid-19
• Market: universities closed, libraries closed, 

bookshops closed (DACH), some trade 
partners stopped ordering/delivering print 
books

• Sales: Expected strong decline/delays in 
sales, faster migration to e-only

• Publishing/Production: conferences 
cancelled, possible delays in copy flow and 
printing
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Covid-19
• Actions taken:

– Established the Brill Corona Crisis Team
– Established Cash Management Team
– Implemented working from home
– Developed possible 2020 scenario’s

• Actions in preparation:
– Cost cutting, delay investments, 
– Discussions with Rabo about credit lines
– Delay tax payments
– Investigate subsidies etc. in NL, Ger and USA
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Financial Performance
in 2019 



2019 Key Figures
2019 2018 change

Revenues 37.128 35.951 3,3%
Organic growth 2,5% -0,1%
EBITDA 5.183 3.623 43%
Net profit 2,162 2,304 -6,2%
ROIC 10.1% 7.6% 32,9%
EPS 1,15 1,23 -6,2%
Dividend share 0,50 0,85 -41,2%
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Revenue development
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EBITDA development
CoGS + Fulfilment

Coda upgrade,
CFO replacement, Audit

Profit improvement plan



Profit Improvement Plan
• 2019 delivering savings as expected; spend slower than

expected (0.3m to date); e.g.
– PoD
– Singapore move to local management
– New management structure
– Operating and purchasing savings

• Part of savings reinvested (Open Access, Digital Publishing)
• Several plans still in execution
• 2020 expected spend 0,3m
• Run rate savings expected vs 2018 baseline: 0.7m as of 2021



Finance priorities 2020
•Focus on compliance

• Audit and internal control requirements
• Tax Compliance
• Stock exchange regulations

•Service to the business
• Tableau data analysis
• Improved planning & reporting cycle
• Business support



Strategy
2020-2022 



Expand market 
position

Build on leading 
positions

Expand to 
adjacencies

From products to 
(author) services

Develop market 
presence

Expand sales 
force

Focus on flagship 
themes

Expand regional 
marketing

Invest in finance 
& operations

IT Infrastructure

Content 
production

Product & Data 
distribution

Management 
information

Publishing Excellence

Profit 
Improvement



Financial ambitions
• Organic Revenue: growth min. 2% 

annually
• EBITDA margin: >17% in 2022
• Solvency: Between 40% and 60%
• Dividend policy:

– Solvency objective
– Capital management
– Covenants
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• Subject fields humanities, social sciences, 
international law, and biology

• Particular focus on linguistics (e.g. language policy), 
philosophy (e.g. ethics), public international law (e.g. 
environmental law), political science (e.g. 
international relations), social sciences (e.g. 
education), and contemporary studies (e.g. Japan, 
South Asia, Middle East)

• Geographical focus on Benelux, Germany, UK, and 
the USA

• Target lists, company visits

M&A Strategy
19



Organization



Changes in 2019-2020
• Supervisory Board from 3 to 4
• Management Board

– 3 Statutory Directors

• Management Team
– 3 SDs + 4 VPs (Ops, M&S, HR)

• Two new Publishing Directors
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Publishing



Expand market 
position

Build on leading 
positions

Expand to 
adjacencies

From products to 
(author) services

Develop market 
presence

Expand sales 
force

Focus on flagship 
themes

Expand regional 
marketing

Invest in finance 
& operations

IT Infrastructure

Content 
production

Product & Data 
distribution

Management 
information

Publishing Excellence

Profit 
Improvement



Publication ethics



Conclusions
Portfolio Analysis

• Transformative agreements
• Acquire subscription journals with strong 

reputation & high copy flow 
• OA journals with sustainable funding
• Launch of The Brill Book Archive
• OA books and OA book series
• Scholarly editions platform & new online tools



The Brill Book Archive
Three centuries of excellent scholarship



Expand Brill’s e-book collection of 18,000 titles with 
6,500 in phase 1 and digitize the full catalogue of more 
than 20,000 titles in phase 2.

• Humanities research has a long shelf life
• Provide researchers with a vast resource of excellent 

scholarship / big data
• Compete with e-book programs of WdG, SN, T&F, 

CUP
• Provide libraries with an opportunity to replace 

physical copies and complete collections

Scope & Rationale



Major Online Works
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Operations



Digital Health Check
• Is our Digital Infrastructure strong enough to 

realize our growth and quality ambitions
• Complete review and gap analysis of Brill’s

digital infrastructure
• Change and improvement recommendations in 

April
• Implementation in 2020-2021



• Consolidate number of typesetters
• Online Platform strategy
• Cybersecurity
• Klopotek upgrade

Other key projects
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Marketing & Sales



blog.brill.com



blog.brill.com
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Conclusions
and

Q&A
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